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“ The 20 largest MPAs 
account for 60% of the 
entire global MPA 
coverage, with an 
increasing trend to 
cover remote and off 
shore areas.”!

Supporters 



Detractors 

“Most of the largest 
MPAs are established by 
opportunity – a flagrant 
example of ʻa solution 
desperately seeking a 
problemʼ.” !



Presentation Outline 

•  	  Introduc,on	  on	  Large-‐Scale	  MPAs	  	  	  

•  	  Big	  Ocean	  Purpose	  and	  Ac,vi,es	  

•  	  Unique	  Challenges	  of	  Large-‐Scale	  MPAs	  

•  	  Con,nuing	  Trends	  and	  Interest	  

•  	  Benefits	  &	  Opportuni,es	  for	  Large-‐Scale	  MPAs	  

•  	  2013-‐2014	  Priori,es	  	  



Great Barrier Reef 
Marine Park 

(1975) 

Pioneer Large MPA:  
Great Barrier Reef 



    
•  > 2,000 km long (extends 

over 14o of latitude)!

•  GBRMP - Low water mark 
seawards!

•  344,400 sq km!

•  Federal jurisdiction (but 
jointly managed)!

•  Multiple-use World 
Heritage Area!

!



Papahānaumokuākea 
Marine National Monument 

(2000/2006) 

First Fully Remote  
Large Marine Protected Area  



Most remote ¾ of the most remote !
island chain in the world––the Hawaiian 
Archipelago.!
!
Includes marine and terrestrial features.!
!
Far from populated islands. !

Papahānaumokuākea  
Marine National Monument 	


& World Heritage Site	




“Our Sea of Islands”: A Regional Forum 
Honolulu, Hawaiʻi	  



	  	  Primary Outcome 

•  International Communiqueʼ:!
•   Strengthen Traditional Knowledge, local management, and 

customary rights and practices!
•  Drive science and management according to local/regional 

needs and incorporate local knowledge !
•   Build indigenous capacity !
•  Foster peer learning exchanges across Oceania!
•   Build support for Pacific MMAs !
•  Support World Heritage; promote global recognition of  

cultural seascapes!

!



•  For	  some	  reason	  I	  can’t	  find	  one	  that	  I	  haven’t	  
modified.	  	  Just	  want	  the	  big	  graphic	  ‘banner’	  
slide.	  	  



Phoenix Islands 
Protected Area 

(2006/2008) 

Phoenix Islands 





Marianas Trench 
Marine National Monument 

(2009) 

Mariana Trench  



“The	  Secretary	  of	  the	  Interior	  shall	  have	  
management	  responsibility	  for	  the	  monument,	  in	  
consulta,on	  with	  the	  Secretary	  of	  Commerce,	  
except	  that	  the	  Secretary	  of	  Commerce	  shall	  have	  
the	  primary	  management	  responsibility,	  in	  
consulta,on	  with	  the	  Secretary	  of	  the	  Interior,	  
with	  respect	  to	  fishery-‐related	  ac,vi,es…”	  

“Approximately	  95,216	  square	  miles”	  

(66	  nm2)	  



BIOT 
Marine Protected Area 

(2010) 

BIOT MPA (Chagos) 





December 6, 2010!
Honolulu, Hawaiʻi!

Toward Fostering Peer Learning 

•  First ever gathering of 
managers from the 
worldʼs largest MPA/
MMAs!

•  Outlined the purpose 
and objectives !

•  Produced 
Communiqué on value 
of Large-Scale MPA/
MMAs!



Big Ocean: 
Early “Large-Scale” Definition 

“A marine conservation area over 100,000 miles2 
(258,998 kilometers2) in size that is actively managed 
for protection across the entire geographic boundary 
of the site.  !
!
For our purposes, the term does not apply to 
geographic designations of habitat, foraging areas or 
harvest restrictions that are not also accompanied by 
a corresponding management regime, agency or 
consortium of agencies.” !



Motu Motiro Hiva 
Marine Park 

(2010) 

Motu Motiro Hiva 





Insert Big Ocean Banner 



Founding Big Ocean sites represent more than 2.3 million km2 
(approx. 900,000 mi2) of ocean ecosystems––roughly the same 
size as the Mediterranean Sea !



Introduction:  
Rationale to ‘Go Big’ 

1.  Call for ecosystem-level management!
2.  Complementary approach to smaller-scale MPAs !
3.  A need to protect remote marine areas!
4.  A need to protect and perpetuate cultural heritage 

and traditions !
5.  Call to increase marine protection efforts!



Challenges:  
Unique to Large-Scale Sites 

•  Large = Expensive, Remote = complicated!

•  Threats are global, beyond management control!

•  Enforcement and surveillance!
!
•  Too large to fully survey and understand!

•  Large-scale designations challenge current status 
of ocean management typically governed by 
single-sector interests!



Compounding Challenges:  
‘Remoteness Factors’ 

•  Costs and logistical challenges increase 
dramatically when the area is not only large, but 
far from operational centers and resources!

•  Maintaining community/public support and 
consistent awareness about places far from 
population centers!



Founding Goals & Aims 

A network of managers and !
scientists of the worldʼs !
Largest marine protected !
areas (MPAs).!
!
!
Goal:  !

•  “To work together and learn from one another to 
improve the effectiveness of our management 
efforts.”!

 Three Specific Aims:!
•   Learning (improve management practice)!
•   Knowledge (increase science & understanding!
•   Communication (internal & external)!



Network Purpose 
Early Proposed Activities 

•  Sharing experiences, information, and tools!
•  Peer-to-peer (manager) learning exchanges!
•  Joint scientific research for management application!
•  Development and testing of new technology (e.g., remote 

surveillance and enforcement)!
•  Support and mentoring to less experienced management 

teams by more experienced ones!
•  Support to decision-maker inquiry regarding the unique 

challenges and opportunities of large-scale MPAs!



May 13, 2011• Victoria, B.C. !
in conjunction with the 2011!
International Marine Conservation Congress!

Meeting No.2 

•  Developed 18 month 
work plan!

•  Established committees 
on planning, 
enforcement, research!

•  First academic 
presentation at 
international conference!



December 1-4, 2011!
Auckland, !
New Zealand!
!
In conjunction with!
2011 International !
Congress on !
Conservation Biology !

Meeting No.3  ~ Think Tank  

•  Invited Cook Islands, New Zealand 
& AAMP to participate!

•  Developed outline for shared 
research agenda for large-scale 
sites!

•  Initiated development of an 
international guidebook on 
large-scale MMA 
management!



September 5, 2012!
Jeju, Republic of Korea!
!
In conjunction with the !
2012 IUCN World !
Conservation Congress!

Meeting No.4 

•  Agreed to develop a 
international guidebook on 
large-scale and aim to 
partner with IUCN-WCPA !

•  Formally invited Cook 
Islands to join!

•  Approved shared 
research agenda!

•  Submitted first fundraising 
proposal !

•  Established Learning 
Network!





Coral Sea MPA study 
area 



Coral Sea Conservation Zone 
(CSCZ) 

The Coral Sea 
Conservation Zone covers 
around 972,000km2 of 
Australian waters and 
seabed east of the Great 
Barrier Reef Marine Park, 
out to the edge of 
Australia's Exclusive 
Economic Zone. !
!
The CSCZ is managed by 
the Marine Division of 
DSEWPAC!



What About !



THE TREND CONTINUES 



Research Agenda for Large-Scale MPAs 

•  Published in February 2013!

•  Addresses unique research challenges 
and needs of large-scale MPAs!

•  Has initiated collaborative research 
projects across sites!

•  BIOT and PMNM collaborative research 
expedition in February-March 2013!



•  Hosted four business meetings !
•  Developed a shared 18 month work plan!
•  Hosted Marine Think Tank on research ‘at-scale‘!
•  Published Shared Research Agenda for Large-Scale MPAs!
•  Developed outline for a Managersʼ Guidebook !

•  Conducted joint research cruise between BIOT & PMNM!
•  Presented Workshop & Knowledge Café on large-scale MPAs !
•  Expanded the network adding the Cook Islands Marine Park!

Benefits & Opportunities:  
Accomplishments to Date 



•  Partner with IUCN on a Managersʼ Guidebook!

•  Draft document to be completed in 2013!
•  Final document to be completed in 2014 
!

•  Hold 5th Business Meeting in conjunction with IMPAC3 in 
Marseille, France!

•  Continue progress on Shared Research Agenda!

•  Solicit partners and funding to support network activities!

Benefits & Opportunities:  
2013-2014 Priorities 



Genealogy of Big Ocean 





Collectively, Big Ocean member sites currently 
encompass 3.2 million km2 (1.2 miilion mi2) of ocean
—twice the size of the Gulf of Mexico. !



www.BigOceanManagers.org 
 

info@bigoceanmanagers.org 
!


