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The Project - Phase |

GOAL

Development of a regional plan and functional network within
coastal states of the Gulf of Mexico, highlighting priority

actions and common interests.

OBJECTIVE

Identify parameters and develop a draft framework needed to
establish a functional MPA network to increase
communication, collaboration, coordination and effective
sharing of resources in the Gulf of Mexico.
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What do Gulf MPAs look like?
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of MPA managers that NEVER L=

communicate with MPAs of
other agencies.

THE COMMON DENOMINATOR?




Creating a Network...

The aim of the Network is to increase the 4 C’s
- Communication, Cooperation,
Coordination, and Collaboration

Use the National System of MPAs as a vessel to move
towards a functioning Network.



So where do we start...?
-Advisory Committee
-MPA Management Plan Research
-Site visits and interviews

-MPA Audience Needs Assessment

All Materials Developed as a result of this work is available at:

or



http://www.mpa.gov/Gulf
http://www.gulfmpanetwork.org/

Focus Areas

Communications Strategy

Climate Resiliency

Education and Outreach

Disaster Response

istockphoto.com



Gulf of Mexico MPA Network Planning

Meeting

22 managers from MPAs around the Gulf

= US Fish and Wildlife Service

+ National Wildlife Refuge System

+ Florida Fish and Wildlife Commission
= National Park Service

= NOAA

« The Office of National Marine Sanctuaries
+ National Estuarine Research Reserve System
+ National Marine Protected Areas Center

= TNC
+ Florida Keys TNC

« Round Table Discussion




» Climate change
= Addressing its effects and impacts
= Focusing on adaptation
= Skepticism and lack of understanding
= Need for models and visualization of impacts

« Education and Outreach

= Describing the breadth, extent, and value of an
MPA Network

= Presenting proper valuation of MPAs (economic,
cultural/historic, aesthetic, etc.)

= Developing partnerships
= Reaching “beyond the choir”



Issues continued...

 Disaster Response
= Need for damage assessment data

= Lack of understanding of command chain
structures

s Natural and manmade disasters
= Pooling resources
- Communication
= Checking your logo at the door
= Time constraints
= Need for defined and achievable outputs
= Financing



N
The Gulf of Mexico MPA Network

Vision

Develop a site-based network of coastal and marine protected
areas using the ‘power of place’ to cooperatively conserve and
restore a shared ecoregion, and to raise awareness of the
value and importance of these areas to our quality of life,
environment and economic vitality.

Mission

To improve coordination, cooperation, communication, and
collaboration among Gulf coastal and marine protected areas
by creating opportunities for collective environmental
planning and response; information sharing; leveraging
resources; and conveying a common message.
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What will this Network do for us?

« Develop a single, collective voice

« Improved Communication

 Training Opportunities

« Not having to re-invent the wheel

 Easy access to information and expertise
- Leveraging agreements

« CONTINUITY!



Next Steps:
PHASE Il - Implementation

Goal

Implement the key elements of the newly created Gulf of
Mexico Regional MPA Plan focusing on managing for
climate change, catastrophic event response, and
outreach/training about the value of MPAs.

Objective

Increase collaboration and communication among Gulf
MPAs by implementing stewardship projects that enhance
conservation strategies in the Gulf of Mexico region.




Over 150 Eligible MPAs with 50% having >20 staff
members...










New Developments:

* Problem: I'm Hungry
* Possible Solution: Make a simple recipe
« Approach: - Find Recipe

- Find Ingredients

- Make Recipe

- Satisfy Hunger



Eddie Powers has helped me to:

Identify a problem

Find a simple solution to the problem

Use existing resources to solve the problem

Share that information with others who may
share the same problem

» Maximize time and effort with easily
accessible information

* Open a conversation that could lead to
further culinary partnerships, etc.






Member Profiles
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MPA Site Profiles






Forums






Web-based Communication Portal

 Interactive Wall/News Feed Function

« Email Listservs
« Resource Libraries
- Group Calendars ' ‘

 Discussion Forums

« Wikis — Living Documents
« Individual and Group Blogs
» Live Chat

« Contact Database

o |ndividual Profiles
o MPA Site Profiles




Network Accomplishments

- Collaborative training opportunities that have reached
MPA managers and staff across the country

 Increased communication among MPA mangers of
different agencies

- Opportunities to communicate to internal and external
audiences with a single collective voice

« Development of a robust online tool to facilitate
regional MPA coordination and

act as a model for future regional
networks.

« Help to facilitate the creation of
regional networks in the US and
Internationally
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Next Steps

» Build Active MPA Network Member Base
» Continue conducting regional collaborative projects
using the MPA Network communication portal as

the workspace
= Communication
= Climate Resiliency
= Disaster Response
= Education and Outreach
- Expand users to include Educational Institutions
and International MPAs in the Gulf
- Implement Regional Network Design and contiri
to build Regional Networks in other regions  §

« Secure Funding for Network Management
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BECOME A MEMBER!

« Help to shape the Gulf MPA Network by becoming a
member, starting conversations, and helping to unite Gulf
MPAS!

= To get involved, visit www.gqulfmpanetwork.org, or email me
at ryan.young@dep.state.fl.us



http://www.gulfmpanetwork.org/
mailto:ryan.young@dep.state.fl.us

Questions?

To get involved with the Gulf of Mexico MPA Network, please contact
Ryan Young at ryan.young@dep.state.fl.us or visit

WWW.GULEFMPANETWORK.ORG



mailto:ryan.young@dep.state.fl.us
http://www.gulfmpanetwork.org/

